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July 16, 2003

Local bands,

Below is a description of the out-of-town booking plan that LeachBooking plans to put into place.

First, the bands will have a press package constructed if they do not have one already.  The press package will consist of the following:

· Photographs of the band (at least two)

· Performance history

· Performance/ Band accomplishments

· CD

· Contact information for band, and booking agent

This creates a package that is complete in a detailed overview of the band.  It allows the venue to see the band, hear the band, and know a fair amount about the band before they decide to book them for a musical performance.  

The booking agent will construct any element of this press package that is not available from the band.  The band will retain the rights to these items.  This means that the originals, for any file or photo created, will be held by the band.  The booking agent will be allowed access to these items, however.

As stated in Financial Info and Guarantee, all funds taken for the construction of press package items will be used for that purpose, and no other.  Upon the venue’s receipt of each package, an email will be sent to each band informing them of the event.  

Contact with the venue will be the responsibility of the booking agent.  In fact, contact information for the venues will not be given to each band, unless requested.  Likewise, the booking agent will be the band’s sole contact with the venues.  No contact information for the band, directly, will be given to the venue.

As shown on Financial Info and Guarantee, a 30% fee will be added onto the price of any construction of a press package.  This allows for the materials and time required to construct the packages.

Next, as shown on Booking Fees, LeachBooking’s fees are non-negotiable unless an agreement has been reached before the contract is signed.  This contract is legally binding for the band and the booking agent.  Therefore, if services are rendered, payment is expected.  Services will be defined as successfully booking a band at a venue.  

The Band Info sheet allows all band information and history to be conveyed to the booking agent.  This is required to be filled out within one week of receipt.  Moreover, it must be mailed to LeachBooking by the time and date designated.

All shows will be posted on http://boronitelife.tripod.com in the Community section.  Any further online promotion from this site, or any other will be left to the discretion of the band.

In addition to these plans, five press packages will be delivered to local venues.  This creates a total of ten press packages that will be delivered (five to out-of-town venues, and five to local venues).  Any specific requests for local venues will be considered.

The prices and quantity on Financial Info and Guarantee is assuming that seven of the ten interested bands enroll.  If this assumption is incorrect, the prices will change.  A new file will be sent to each enrolled band to inform them of the change in price.  

The basic assumption is that there will be seven bands combining to create ten kits.  Each of these will be delivered to a different venue.

Finally, the CD presentation will take on a new look in this endeavor.  Especially in the out-of-town area, I believe this will be especially appealing to the venues.  Each band CD will be placed into a zippered CD case along with the other enrolled bands’ CDs.  Basically, this will allow the venue to hear some of the best bands Nashville/Murfreesboro has to offer in one sitting.  Meanwhile, they can pull out each band’s folder to peruse the information about that band.  This allows for the division of price for CD cases as shown on Financial Info and Guarantee.
Please email or mail any questions to me immediately.  This information is accurate as of the date listed above.  Any corrective information will be sent directly to you by email.

Press packages and CD will be expected to be received by July 25, 2003.  If mailing is not the preferred method of sending the items to LeachBooking, contact me directly so that we can set up a meeting.  Materials will begin to be distributed the weekend of August 2, 2003.  Materials must be received by the above-stated date.  

I appreciate your time and consideration for this venture.  It will be profitable for us all.

Shane C. Leach

LeachBooking

P.S.  On a personal note, I do not believe that I could convey all necessary information through these files.  I implore you to call if you have any questions.  I would be more than happy to talk with you at any time.  Thank you.

